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Core Business

o
Antilo UK Ltd was founded in 2014 and specialises in niche motor insurance, A\ntl Io

predominantly within the Taxi environment.

Reporting Background:

When Antilo first started delivering MI prior to EiB Insurance Analytics, both “
| would recommend

Premiums and Claims data feeds were manually downloaded into Excel Pivot

EiB to anybody in
Tables before being distributed to their management team and their carrier. This the insurance
process happened on a monthly basis and was not only time consuming, it was industry, who needs
also dependent on key staff to deliver. “Now that process is fully automated using to look at their Ml

data in an easy,
simplistic way"'
Craig Richardson

EiB Insurance Analytics, everyone gets reliable information at a touch of a button”

says Vivienne Gilroy, Principle Underwriter at Antilo. “In addition, the scalability of

EiB Insurance Analytics allows us to take a more granular approach to reporting

/4

and we can now deliver full daily based performance reports and analyses. This Id
instils confidence in our results both internally and with our external carrier. We can drill down from year to quarter

to month to days in seconds for any given underwriting year, or view trends across multiple years of account.”
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Daily Report
ALC, ALC (04/03/2019 19:24:4¢)

TimeView : UW_YTD
Sub-Agent: BestSide Insurance
ClaimType : All

Vehicle Group Band : All

Age Band : 34-41

+ 2018 YOA + Oct Q4 2018 YOA + Q12019 YOA + Q2 2019 YOA + Feb Q2 2019 YOA 01 Feb 19 YOA 02 Feb 19 YOA 03 Feb 19 YOA 04 Feb 19 YOA 05 Feb 19 YOA 06 Feb 1

GrossPremiuminclPT 41,691.33 615,564.90 184,315.07 32728290 246,277 64| 187,300.73 187,357.69 192,523.85 19359143 195,726.57 196
IPTAmount 2,363.69 5391282 16,755.87 29,752.92 2238881 17,028.11 17,032.47 17,502.12 17,599.17 17,793.27 17
EamnedGrossPremiuminclPT 41,691.25 193710.42 2825373 98,925.09 4805518 2879352 2075284, 30,277.58 30,805.25 31,338.76 Kl
EarnedIPTAmount 236372 16,836.26 256853 899320 4,368 67 2,617.60 270481 275252 2,800.49 284899 2
WGNPI 39,327.64| 561,652.08 167,559.20 297,520.98 223,888.83 170,281.62 170,325.22 175,021.73 175,992.26 177,933.30 178
EGNPI 39,327.52 176,874.16 25,685.20 89,931.90 43,686.49 26,175.91 27,048.03 27,525.07 28,004.76 28,480.77 28
TotalPaid 3,304.21 19,899.38 2250 32,562.90 2250 2250 2250 2250 2250 22.50
TotalOutstanding 1,002.00 71753.28 18,982.50 9,775.47 18,982.50 18,982.50 18,982.50 18,982.50 18,982.50 18,982.50 18
Totallncurred 4,306.21 91,652.66 19,005.00 4233837 19,005.00 19,005.00 19,005.00 19,005.00 19,005.00 19,005.00 19
Written Premium Loss Ratio 10.95% 16.32% 11.34% 14.23% 8.49% 11.16% 11.16% 10.86% 10.80% 10.68%
Earned Premium Loss Ratio 10.95% 51.82% 73.99% 47.08% 43.50% 72.60% 70.26% 69.05% 67.86% 66.71%
Written Paid Claims Loss Ratio 8.40% 3.54% 0.01% 10.94% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01%
Earmned Paid Claims Loss Ratio 8.40% 11.25% 0.09% 36.21% 0.05% 0.09% 0.08% 0.08% 0.08% 0.08%
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“Insurers live and die by their data. If you don’t deliver good results, then you won'’t be here tomorrow” adds Viv. “If
you haven’t got confidence in your information, then you may as well not have any information at all.”

One of the key benefits of the EiB Insurance Analytics software, is it can be accessed from anywhere in the world
utilizing the investment in Antilo’s cloud based hosting infrastructure.

UW_Years: 2020 YOA Antilo Age Band : 18-26 Time View Current Period:
Sub-Agent : Acme Insurance Brokers Vehicle Group Band : 2 Start Period Nov
End Period Oct+1

| Measure Comparrison Dashboard - ﬂ Ei B I n S u ra.n C e

Analytics Solution &

Measures : WGNPI Measures : Average Claim Cost

; WGNBI M . Average Claim Cost ml
Approach :

Craig Richardson, Line
Underwriter and MI analyst
adds "With EiB Insurance

Analytics, Antilo can produce

=
R

ures : TotalOutstanding Measures : Totalincurred

— ] — = reports and analyses over

any criteria we or our carrier

choose, such as Age Bands,
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Dashboardl | Report1 | Report2 | Report3 | Reportd |

Region, Post Code, Broker,
NCB, Vehicle Make etc
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Any erroneous or bad data is picked up and highlighted by EiB Insurance Analytics automatically. This provides

sanity checks on our information and allows Antilo to verify the integrity of our Ml at all times before it is distributed.”

EiB Insurance Analytics can leverage and add ROI to any Premiums / Claims data such as Antilo’s Transactor
insurance platform and transform this information into a fully “black boxed” MI application based on your
requirements. Using our EiB AppStudio visual application software and our EiB Launch consulting methodology,
both timescales and costs are dramatically reduced from traditional Business Intelligence or Dashboarding tools.

Craig Richardson concludes “EiB have got a great product with Insurance Analytics. They can definitely deliver
something invaluable for the future of the industry. It's going to help insurance companies review their figures, and

gain competitive advantage by maximizing their position at the forefront of technology”

Further Information:

For further EIB Analytics case studies and product information, visit www.excelinbusiness.com

For information specific to this case study contact casestudies@excelinbusiness.com

-
© Excel in Business Limited - eCollateral www.excelinbusiness.com EIB"

nnnnnnnnn
AAAAAAAAA


http://www.excelinbusiness.com/
http://www.excelinbusiness.com/
mailto:casestudies@excelinbusiness.com

