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EiB Analytics Case Study

Core Business

NYK Line - Nippon Yusen Kaisha. Nippon Yusen Kaisha (NYK Line) is a leading

global shipping company, offering premium transport services while maintaining

uppermost standards for safety and quality of service.

Reporting Background:

Prior to the implementation of EiB Analytics, the reporting process at NYK Line
was extremely labour and resource intensive. It required the extraction of
information from the ShipNet Accounting System (SNACs) using Crystal Reports
into Excel, from which complex Pivot Tables were then produced and hosted for
each profit centre. NYK Group uses SAP as its major ERP across all its businesses,

so additional mappings needed to be created within Crystal Reports to match the

Pivot Tables to the correct SAP based revenue analysis statements.
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“The ability to remap
the ShipNet chart of
accounts to SAP
groupings used by
NYK global for
reporting purposes
is a major benefit of
using EiB Analytics”.
Sayaka Yamazaki

s

“Profit centres would then often

/4

modify / copy the Pivot Tables
to create additional user views
of the data. This was not only
costly in terms of time and
effort, but also incurred
reduced flexibility of what
managers could analyse, for
instance time series analysis
was simply not possible”,
stated Sayaka Yamazaki, BPM
Team. “By introducing EiB
Analytics we aim to automate
this process, provide better
reporting flexibility and to make
our Financial information
available to a much wider
audience”.
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By loading all our data from ShipNet into

: the EiB Analytics Finance Cube, our users

4 . | Sample2a Sample2b NYK - Ship by Voyage & Trade NYK - Major Account By Profit C ® ]

should experience fast and consistent
access without any performance degradation on our underlying core financial application — SNACs. We are
deploying EiB Analytics to around 180 users across 7 NYK Citrix servers — 150 Vessel Operators, 20 Profit Centre

Managers and 10 Coordination Group Managers. This provides a secure and robust environment for Financial M.

“The benefits of EiB Analytics will be very significant. We will automate distribution of all our information to 180
users, who can all run standard reports and design new reports themselves. We have removed the dependency on
one key member of staff being responsible for all preparation of financial information in Crystal, a business risk in
its own right” adds Sayaka - BPM team, Tramp-Coordination Group in Dry Bulk and Energy Division. “Furthermore,

our users can now get information how and when they want, including trend information across time”.

EiB Analytics Products & Technology Deployed:

e EiB Financial Analytics for ShipNet (SNACs)
e EiB Analytics menu application for remote access

Further Information:

For further EiB Analytics case studies and product information, visit www.excelinbusiness.com

For information specific to this case study contact casestudies@excelinbusiness.com
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