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EiB Financial Analytics Solution:

"One of the keys to ensuring value for money and effective management of a charity's resources is to be able to
comprehensively analyse and interrogate our entire cost base" adds Janice. "The EiB Financial Analytics product
allows us to produce a whole variety of Profit & Loss, Balance Sheet and Summary Unit reports by Manager, with
the reports being updated seamlessly in background mode at month-end. Having produced the reports, we are

also able to drill back into underlying detailed transactions behind any number on any report. This is essential for
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Furthermore, by using EiB Financial Analytics’ Report Distribution Module we can now select specific reports for
each relevant Cost Centre Manager, and have these automatically emailed out without any user intervention or
delay. We can also attach other non-Excel based documents using EiB Financial Analytics 's Report Distribution

Manager to include these as part of the overall report pack.

The key benefit to us as an organisation is the flexibility of reporting and the ease and timely distribution of our
management reports. EiB Financial Analytics shaves up to two days per period off our former reporting process

and improves both the accuracy and presentation of our results.”

Of course, product is only one part of a Management Reporting solution, the other factor is the people used to
implement and assist companies like Autism Initiatives “We were quite demanding as a customer, but every query
and question resulted in a solution and the virtual training was excellent. Excel in Business have been very

personal and professional throughout our entire implementation.

EiB Analytics Products Deployed:

EiB Financial Analytics — Sage 200 e Report Distribution Manager Module

e Financial Reporting Module e Management Feedback Module

Further Information:

For further EiB Financial Analytics case studies and product information, please visit www.excelinbusiness.com

For information specific to this case study contact casestudies@excelinbusiness.com
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